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ENVIRONMENTSK      
The Purpose of the Company
EnvironmentSK (ESK) is a private company set up to provide grounds maintenance services 
to SKDC and the wider market. The company was incorporated on 30th October 2018 and 
began trading on 1st March 2019. The company is wholly-owned by South Kesteven District 
Council. 

The company’s ambition is to become a leading provider of grounds maintenance services 
across the country. 

ESK is classed as a Teckal company whereby the Council is allowed to award its work to the 
company without procurement competition but any additional trading outside of the council’s 
work base is limited up to 20% of turnover, based on a three-year average. 

ESK has a sister company EnvironmentSK Commercial. It currently has no employees but the 
intention is to operate and trade any larger commercial contracts which are secured via the 
EnvironmentSK brand through this arrangement. Future Teckal allowances may have been 
reduced through any potential reduction in SKDC’s contract requirements. EnvironmentSK 
Commercial has a wider scope, not limited to grounds maintenance. 

Start up 
A business loan from South Kesteven District Council for the amount of £571,000 was used to 
purchase equipment and support the creation of the company. ESK are paying back the loan 
at a commercial rate through generated profits.

The investment decisions associated with potential future profits of ESK will be considered by 
the Board in conjunction with the Operations Director. Investment of profits to secure greater 
growth and profit generation are a priority alongside debt repayments. Tax efficiency will be 
taken into account. 

Contractual Arrangements and income generation
SKDC is currently the primary client alongside additional externally secured clients. The 
business aim is to secure external contracts where they become the major income stream for 
the company so over time less reliance is placed on the SKDC contract. 

The first year objective is cover all operating costs and set up costs delivering an initial year 
one profit. 



Support Services
Significant time was invested in ensuring SKDC’s support service providers understood the 
requirements of a private commercial company. The support services stepped up and have 
provided all the support services to-date. Whilst not guaranteed, future ongoing use of SK’s 
services will be based on the clear requirement for high performance standards. 

Type of Company
Private Limited Company (limited by shares)
Date the Company Started Trading
1st March 2019

Company Directors
Dr Peter Moseley (Chairman)
Ian Yates
Mark Jones

Articles of Association
Cabinet approved the creation of the company based on standard Articles of Association 
which therefore sets the appointment of Directors to the Board.

Key Milestones Looking Forward
Complete the first years trading and return a profit
Wider marketing and business analysis allowing tendering, business development and 
pipeline management going forward
Review of first years performance and how we can grow the business
Review of support service functions and systems to enhance the service received
Repay the start-up investment loan


